
Determine/Identify Data 

Collection Activities

Interviews

- Conduct interviews to 

identify initial competency 

data

Develop Competency 

Model

-Compile and analyze job 

analysis survey data

- Combine tasks, 

behaviors, knowledges, 

skills and abilities to create 

class concept(s)

- Create a classification 

model

- Draft Class Specification

- Draft Board Item (SPB 

approval process)

- Coordinate review with 

DPA and impacted 

departments

SPB Review/Approval 

Process
Bargaining

General Competency 

Model Development

- Finalize general 

competencies by level

- Finalize behavioral 

indicators for each 

general competency by 

level

- Finalize proficiency 

level for each general  

competency by level

- Finalize general 

competency clusters 

Develop Assessment & 

Selection Methods by 

Occupational Group

Develop New

Classification Structure

- Determine selection 

methods

- Determine if additional job 

analysis required

- Coordinate exam 

development, test design, and 

administration strategies

Research

- Identify occupational group for 

study

- Research historical 

classification background

- Conduct literature search/best 

practices review for specific 

occupations

- Identify impacted stakeholders

Expert Resource Panels

- Conduct Expert 

Resource Panels to

   (1) Identify major 

responsibilities/tasks and 

related competencies

   (2) Level the 

competencies for each 

class concept

Post-Interview*

- Conduct follow-up 

interviews to identify gaps 

in data

*Optional

Occupational Job 

Analysis Survey

Prepare and distribute 

comprehensive job 

analysis survey

- General competencies

- Tasks

- Competency 

knowledge tools

For Class 

Consolidation

Add

- Technical 

Competencies

- Job leveling criteria

Performance 

Management Process 

Planning

Performance Benchmarks

- Conduct literature search/

best practices review on 

Performance Management 

for occupational group

- Identify participants for 

Performance Management 

Benchmark Development 

Work Groups (selected from 

Expert Resource Panel 

participants)

- Develop Performance 

Benchmark data collection 

process

Determine/Identify Data 

Collection Activities

Performance Benchmark 

Development

- Utilize behavioral indicators from 

General Competency Model as the 

benchmark for Successful 

performance 

- Develop performance benchmarks 

for Exceptional performance for 

previously identified competencies

- Develop benchmarks for 

Unacceptable performance based 

on Work Group benchmarks for  

Exceptional and Successful 

performance from the general 

competency model

- Validate the Exceptional 

performance benchmark and the 

Unacceptable performance 

benchmarks for the competencies 

with Work Group Members via

e-mail

- Develop recommended 

class concept findings

- Finalize Board Item and 

submit to SPB and 

simultaneously notify union 

according to contract 

provisions

- SPB review Board Item

- Obtain SPB 5-Member 

Board approval

Implementation

Bargain impact of 

classification changes in 

accordance with contract 

provisions

- Train impacted 

employees, managers, and 

supervisors on new 

classification structure and 

exam process
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